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The Proposed Changes 

“And God is able to make all grace abound to you, so that in all things at all times, having 
all that you need, you will abound in every good work. “ (2 Cor 9:8) 
 
God is calling us to move forward 
as a church and increasingly be-
come missional.  To that end we 
have been thinking what kind of 
church building will further that 
mission.   
  
There are a number of ways we 
can make the desired building 
development and missional pro-
jects come into being – prayer, 
action and giving.  As we journey 
together with God, we give our 
time and talents to each other 
and our wider communities and we give of our income.   
We are looking to God to inspire us, provide for us and 
flow through us, as we walk with Him in faith. 
 
This brochure describes … 
 
1. Where we have got to.  In summary, the discussions and the outcomes 

which have led to a decision to pursue a full redevelopment of the King’s 
Hall costing an estimated £500,000 over a 2-3 year period. 

 
2. And a few of the ways that we may get there, suggesting targets and 

ways to give which may aid individual and project planning for these phases: 
 

• Cash from the offering on 20th May for phase 1 work, converting 
the former classrooms into a “Meeting Place” with provision for 
children and mid-size group meeting spaces, counselling and pastoral 
rooms.  We would need £40,000 in the bank to start this work. 

 
• Pledges towards the work of phase 2 (flooring over the balcony for 

main church services) and phase 3 (café and other services). 
 
• Fundraising through grant applications and events will also feature. 
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Timeline: 
 
• First offering 20th May 

2007 
• Proposed Phase 1 begins 

in August 2007 
• From Spring - Autumn: 

building strategy docu-
ment completed; brief & 
plans finalised; budget 
confirmed. 

• Autumn 2007: fundrais-
ing continues. 

• Autumn 2007: plans in 
for building warrant and 
to tender 

• Late Spring 2008: earliest 
start for Phases 2 & 3 

• Throughout: develop-
ment of missional pro-
jects. 

The plan is develop the King’s 
Hall to become a “Life-Centre” 



Where Have We Got To? 

March’s Church Forum summarised 18 months worth of consultation amongst the  
Leadership Team, cells, the Reference Group, the Finance Group and discussions at  
previous Forums and Zone Sundays.  The following conclusions were drawn: 
 
1. King’s Hall maintenance.  The building is going to need money spending on it just 

to keep it up to standard. 
 
2. Space.  There isn't enough space for us now as a growing church. There aren't 

enough rooms for children's meetings on Sundays, desk-space for all the staff, enough 
spaces for meeting people.…we are now bursting at the seams in other ways. 

 
3. Missional.  For us to become what we believe God is calling us to be, different 

spaces are needed. We want to become more missional - being good news to our 
communities. We want to see space available in the King's Hall to accommodate pro-
jects that are missional in nature. To have space for a café, counselling rooms, mum's 
and toddlers groups, marriage courses for instance.  

 
Each of these have price tags, and we have to consider doing 1 and 2 sooner rather than 
later. However, these are not really preparing for the future, nor creating the space we 
need for the kind of church we are becoming.  
 
We have considered other options: buying a flat in the area, renting office space, leasing a 
shop front etc. All of these options would be expensive and would give us less extra space 
than the proposed flooring over of the King's Hall. 
 
We recognise there are tensions between what individuals are currently involved with and 
projects that may yet be set up, between activities in the King's Hall and those beyond the 
building. We want to encourage all of these, being of equal value. We don't see it is an 
"either/or", but a "both/and". 
 
We believe therefore that the full redevelopment of the King’s Hall starting in 
the July/August 2007 costing an estimated £500,000 should be pursued. 
 
This project will give us the space we need for a growing church in the next phase of our 
development. The issue isn't the building, but what the building enables us to do. The jour-
ney is also important; it is what this process does in us as we learn to grow in faith, and 
come together to see the building changed. 

Some Financial Equations 
♦ If 100 people gave the amount they would normally spend on council tax in February 

and March (fallow council tax months) for 3 years, we would probably get around 
£150,000. 

 
♦ If 100 people set up a standing order for 3 years for £50 (the price of a filled roll for 

lunch every day), we would get nearly £225,000 (including tax reclaim). 

 
♦ If everyone in the church who owns a house gave 10% of the increase in value of the 

house over the last 10 years, we would easily pay for the whole building work! 
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“We believe 
that the full 

redevelopment 
of the King’s 
Hall should be 

pursued” 
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Financial Planning: 

How to Give 

How we start getting to where we sense God is directing us. 
 
Points to note are: 
 
1. Our first corporate offering towards building and missional developments is to be 

taken on Sunday 20th May.  
 

♦ £40,000 is needed in cash donations to complete phase 1 in August 2007 
 

♦ Phase 1 (the old schoolrooms become a small hall for mid-size groups (eg 
gathered children) and a “Meeting Place” eg small rooms for counselling, 
pastoral meetings, advice centres) 

 
2. Pledges for the ongoing finances for phases 2 and 3. 
 

♦ Phase 2 – flooring over the main auditorium and fitting out to completion; 
installing a lift to new level auditorium. 

 
♦ Phase 3 – completion of project: move kitchen and toilets to lower chancel 

area; create extended café area and multi purpose rooms/areas for com-
munity projects; move office and refit current toilets to “small rooms”. 

 
A pledge is a “promise” to give a certain amount.  You may have that money but not at 
present be able to access it (eg. in a long term saving account), or it may be an amount you 
sense God calling you to give to the project, and are committing to pray for the money to 
“come in”.  While we will not hold you to a pledge, it is also something we would encour-
age you to not to enter into lightly, but to enter with faith that God will provide. 

♦ Sundays: Deposit donations in the offering baskets.  Please mark: Building Fund.  
Remember if you are giving cash of £2 or more then use the giving envelopes, this allows 

us to claim tax back on the donation. 

♦ Hand in or post to the church office.  Please indicate the purpose of the dona-
tion, ie project as opposed to eg tithes. 

♦ Standing orders.  Please complete a standing order available as a download from 
the web site (http://www.cce.uk.net/msa/finance_index.html) or as a form in the 
King’s Hall foyer. 

♦ Give As You Earn.  If your employer allows you to give to charities through 
GAYE/Payroll giving where the funds you wish to give can be taken from your 
monthly pay with tax reclaim already managed then approach them quoting our 
GAYE number which is GYE 41000404507. 

♦ On-line giving.  The web site will shortly allow us to give donations on line.  This 
could be for the main project funds or a specified project related funds.  It will allow 
both single and regular donations to be made. 
However, the church will pay a small percentage per transaction if you give through 
our website, which could be a considerable amount for larger amounts.   
Please consider contacting the office or Andrew Hook (treasurer) for bank details if 
you want to make online bank transfers.  Call 466 8661 or email office@cce.uk.net 
and we’ll get back to you. 

“Changing 
the building is 
to facilitate 

the mission of 
the church” 



Other Funding: 

There are other ways of raising funds which are being 
considered:  Community Fundraising; Event fundraising; 
applications to corporate, Internet, Trust and Legacy 
funding bodies. 
 
If you have any idea for event fundraising, or have some 
time / expertise to be involved in grant applications, 
please get in contact with Andrew Hook. 

All donations from UK tax payers can also generate additional 
income through tax repayment claims.  This costs nothing but 
does necessitate the completion of a Gift Aid form available in 
the foyer or on the web site ((http://www.cce.uk.net/msa/
finance_index.html)). 
 
The decrease in the basic rate of income tax from 22 p down 
to 20p will result in a reduction of 11.4% in Gift Aid tax re-
funds on donations given on or after the 6th of April 2008. 

The King’s Hall 
41a South Clerk Street 

Edinburgh 
EH8 9NZ 

 
Phone: 0131 466 8660 

E-mail: office@cce.uk.net 

www.cce.uk.net 

Community Church  
Edinburgh 

A Note on Gift Aid: 

What’s in a Name? 
Currently we are considering giving the building and missional project a name, one that could be adopted as a 
title/icon for the project for the web site, printed materials, for updates and fundraising, for focus, colour and 
reference to faith. 
 
One possibility is to use the story and image of the impala (an African deer) which David Hewitt referred to in 
his talk on Sunday 12th March 2007.  
 
David quoted John Emmons: “The African impala can jump to a height of over 10 feet and cover a distance of 
greater than 30 feet. Yet these magnificent creatures can be kept in an enclosure in any zoo with a 3-foot wall. 
The animals will not jump if they cannot see where their feet will fall. Faith is the ability to trust what we cannot 
see, and with faith we are freed from the flimsy enclosures of life that only fear allows to entrap us.” 
 
One suggested name on this theme is … “Impala Leap Project: Finding our higher purpose...” 
 
We don’t have to stick with this theme.  If you have any others images or suggestions please contact the office.  
We want the name to convey vitality, identity and bring to focus to the building project. 
 


